
MOUNTAIN HOT TUBSTORES

Under One Roof
Mountain Hot Tub builds new headquarters 
to consolidate and optimize 
BY MICHELLE L. CRAMER 
PHOTOGRAPHY BY STUDIO MACLEOD

FOUNDED BY HIGH SCHOOL BUDDIES Tom Walker and Scott Smith in 1979 in Bozeman, Montana, Mountain 
Hot Tub opened its second showroom in Butte in 1989 and its third in Helena in 1993. Amid initial 
growth, the company was building a reputation in the region as a place folks wanted to work, as evidenced 
by the journeys upper management took to get there. 

THE PATH HOME
Kelly King’s career in the hot tub industry began in 1989. After working for a few dealers in Idaho, he 
landed in Vail, Colorado, managing hot tub sales for a pool builder. All the while, Mountain Hot Tub’s 
positive reputation was in the back of his mind. 

When a position at Mountain Hot Tub opened in 1995, King says he jumped at the chance. “I put 
my house up for sale, I got everything ready to go, put my notice in,” King says, Then they called back, 
telling King the woman he was going to replace would be returning to her post. “I said, ‘Too late, I’m 
coming anyway,’ ” King recalls.

When King started at Mountain Hot Tub, there wasn’t a dedicated position for him — so he just 
started filling in where he saw gaps. “I would load up the trailer with spas and tents and go to west 
Yellowstone or a small town and do tent sales,” King says. “I would do long-distance nuisance service calls 
just to take the load off. I would go to our other stores in Butte and Helena and fill in for people on their 
days off. Whatever I could do to justify my existence and work for these guys. I was just kind of making it 
up as I went along to keep my foot in the door with them.”

In 1996, a manager spot opened at the Helena store, a position King held until 2001. That year, Scott 
Smith died in a car accident, and Walker asked if King would move back to Bozeman to help run the 
business as general manager. Around 2012, Walker decided to retire and sell the business and, when the 
initial buyer backed out, King stepped up. He and his wife Shirley bought the business in January 2014. 

Likewise, Clint Struble just couldn’t seem to stay away from Mountain Hot Tub and the positive 
work environment Walker, Smith and King created over the years. He started at Mountain in the early 
2000s. After a few years, he left for another job outside of the industry, but frequently came back to 
Mountain to help with sales events and a smattering of other tasks. Just before King bought the business, 
Struble moved to Seattle to work for a dealer there, but, in 2015, Struble returned again and rejoined the 
Mountain sales team at King’s request. At the beginning of 2019, Struble was promoted to sales manager.

“I’ve been kind of in and out of the industry over the last 16 to 17 years,” Struble says. “I’ve seen 
[Mountain Hot Tub] grow and change over those years — both here in the store and from a distance 
because I’ve always stayed in contact with Mountain Hot Tub. It’s a pretty unique place.”

Max Blaser is more of a newbie to the company, but like King, wriggled his way into the fold because 
he knew it’s where he wanted to be. About eight years into Blaser’s career with Verizon, one of his 
co-workers left to work for Mountain Hot Tub. “We had a great relationship and as soon as he made 
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the transition over to this company, he started talking with me and 
saying, ‘We’ve got to find a way to get you over here — you’re going 
to love it compared to what you’ve been doing,’ ” Blaser says. “From 
that point on, I was always mindful of Mountain Hot Tub and what 
was happening.”

In January 2017, Blaser got a call from Mountain Hot Tub. He 
sat down with management and together they created a position for 
Blaser as the company’s first in-house marketing manager. “Honestly, 
in the beginning, there was a question of what [this position] was 
going to look like — adapting and evolving and seeing what the 
position entails. And two years later, there’s plenty of work to be 
done. And it started with the pitch, ‘Come work for somebody that 
you’ll actually like working for.’ It’s really been nice to do that.”

BIGGER AND BETTER
When King purchased Mountain Hot Tub in 2014, the company 
had 16 employees. In the last five years, the company has doubled 
its revenue, more than doubled its employees to 35 and continues to 
hire. With that growth comes the need for change, which is why the 
company built a new headquarters in Bozeman this year.

Until the new facility opened in June, Mountain Hot Tub was 
leasing five warehouse spaces throughout Bozeman to accommodate 
service departments, hot tub refurbishing needs and house inventory. 
While the new facility is an expansion of space, Blaser says they view 
it more as a consolidation, bringing all Bozeman-area employees back 
under one roof. 

“When I look at our [old] service center and the office space, we 
went from one person there answering the phones to three full-time 
service coordinators,” King says. “They really outgrew the space that 
was never set up to be an office. It was noisy and crowded — I really 
have good people, and the catalyst was that we needed to get a better 
space for these guys to do their job.”

The repair facility was also unmanageable, King says, with 
hot tubs accepted in trade stacking up so high that many were 
being taken to the landfill instead of refurbished. The new facility, 
however, has a 2,000-square-foot workshop with six hydraulic car 
lifts so the repair tech can work better.

The previous Bozeman showroom was limited in both the 
number of displayed hot tubs and number of salespeople working 
the floor. “They didn’t have their own space,” King says of the sales 
staff. “They were all working behind the counter on a computer and 
we built little cubbies for them to hang a coat on. How much more 
could they do and how much happier would they be in their job if 
they had the resources? That equals productivity and it makes it so 
that they want to be here.”

Additionally, the new facility has a covered loading area — 
imperative in the winter months’ perpetual snow. “We can load our 
trailers with spas for deliveries without taking the forklift out in the 
snow,” King says. He also put a basketball court in the shop and 
added a comfortable break room that looks like a diner. Conference 
rooms will be used for OEM product training and training new staff 
for all three locations.
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