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MOUNTAIN HOT TUBS FINALLY HAS 
EVERYONE UNDER THE SAME ROOF

AT LAST
TO G E T H E R

“Part of this comes from a trip back east,” King says. “I have a nephew who 
works for Google, and I spent a day with him going through their building. If 
you want really talented people, give them a space they want to be in.”

King is also looking to attract new employees with the space he’s 
created. “There’s a lot of talent here and what can I do to ensure our 
success by attracting talented people?” he says. “That’s a big component 
of why we put in an amazing break room, not only because our employees 
deserve it, but I think it’s appealing if somebody is looking for a place to 
work and sees how we treat our employees.” During the build process, 
contractors repeatedly told King they would love to work at Mountain Hot 
Tub, and that’s how King confirmed he was on the right track.

The customers weren’t without consideration in the expansion process. 
Blaser says it was frustrating when a customer would come to the showroom 
asking for a part, and the customer or an employee would have to drive to a 
warehouse to get it. 

“There’s just a lot that gets lost in translation when you have tubs and 
staff moving between facilities at several different locations,” Blaser says. 
“You’d end up in a situation where you’re not exactly sure how the ball got 
dropped, but you know it did. By getting everybody together, we’re really 
going to create the best possible customer experience.”

Goals for the new facility don’t stop at employees or customers; the 
community will also use it. Struble has been in communication with local 
swim coaches to do training in swim spas. Blaser says they’re also looking 
to host local Chamber of Commerce events, networking groups and other 
business events. “We want to open the facility to people who need meeting 
space,” Blaser says. “We have a couple HOA groups that are going to meet 
here. There are plans to reach out to PTAs to see if there is a need for that. 
We really want to make this facility a great communal hub.”

“It’s really important to kind of build a fortress around our business as far as 
taking care of every single person who comes in the door,” Struble says.

WHERE TO GO FROM HERE
In five to 10 years, King plans to have Mountain Hot Tub running 
without him having to always be there. He and his wife want to 
travel, and take time off to see family and friends. 

Creating this new facility was a big step for King in giving his 
employees the tools to do their jobs well and make their own decisions. 
“I don’t have to be the answer guy,” King says. “They have a higher 
level of job satisfaction if they solve problems on their own. And when 
you tap into the brain power of 30 really smart employees, that’s way 
more than I could ever come up with myself. So let’s use them to run 
the business and make decisions and not rely so much on me.”

Indeed, there are five salespeople in the company with a 
combined experience of more than 80 years, Struble says. “We’re 
kind of a rarity in the retail and sales world,” he says. “There’s 
usually high turnover, and that we’ve kept people for that long is 
pretty crazy.”

Blaser sees how the new facility contributes to King’s long-term 
vision. “I think we can accomplish more, have a better game plan, have 
better execution,” Blaser says. “We look at it just like a sporting team 
— that you’ve got to do consistent things to get consistent results.”

“If you want to trust your employees to make decisions,” King 
says, “you better have good employees. And if you want really good 
employees, you better build your business around attracting good 
people and keeping them.” n


